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	MEETING YOUR NEEDS

	PROJECT OVERVIEW
	To implement the Guardian Monitoring Program (GMP) by integrating sustainable practices and resources with partnering counties, and provide administrative support. Following the pilot success in the starter counties, the objective is to pilot the GMP in three counties with the intention to gradually partner with additional counties to become a statewide initiative.  

	WHY PROJECT IS NECESSARY
	This plan is to assist with organizing, adapting, and improving new processes of the GMP with existing or non-existing guardianship practices and standards within counties. 

	WHO WE ARE
	The Guardian Monitoring Program is a newly developed program in the Office of Guardian and Elder Services (OGES) at the Administrative Office of the Courts (AOC). The program’s purpose is to act as an oversight to the court’s ability to monitor adult guardianships; increase the court’s ability to gather information about the physical, emotional, and financial well-being of the person(s) subject to guardianship, thus increasing the court’s ability to detect and prevent abuse, neglect, and exploitation of these individuals.

	WHY PARTNER
	
Collaboration and strategic partnership with the GMP provides the opportunity to improve or establish structural guidance to facilitating or monitoring guardianships. The GMP will operate as an administrative support to provide cost efficient and effective resources to existing or non-existing monitoring operations in counties.   





	THE “KICK-START” PROCESS

	COMPLETE A
SITUATIONAL ANALYSIS
	1. Assess the county’s organizational readiness, capacity, and resources for implementing the GMP;
2. Assess current practices and procedures (the existing “What” and the “How”);
3. Identify areas of improvement/enhancement; and
4. Identify site specific goals.

	DRAFT MOU/
GUIDELINES OR PROTOCOLS
	        Draft and establish a Memorandum of Understanding (MOU) with the county’s superior court.


	TAILOR PROGRAM FRAMEWORK &
 STRATEGIES TO COUNTY NEEDS
	
The framework of the GMP includes:

1. Community Engagement: Community volunteers, adults subject to guardianship, court appointed guardians, and other involved parties (attorneys);
2. Data Management: Tracking, auditing and reporting; and 
3. Training and education.

GMP staff will determine which components of the GMP’s framework addresses the needs of the county.


	EXECUTE ACTION PLANNING
	Informed by the situational analysis, develop implementation plan for community engagement, volunteer operations, Guardian Monitoring System, and training and education.





	TIMELINE

	PHASE I – DISCOVERY PHASE

	· Initiate the “kick-start” process, which includes conducting an in-depth situational analysis;
· Identify and examine potential risks that threaten the success of the project; and
· Initial planning and development.
	COUNTY STAFF TIME INVESTMENT

	
	2-3 hours weekly

	
	ESTIMATED TIMEFRAME OF COMPLETION

	
	30-60 days

	PHASE II – DESIGN AND DEVELOPMENT 

	· GMP planning and development (informed by situational analysis and assessment):
· Regular planning meetings with staff:
1. Volunteer Operations: volunteer job design, determine supervision and support.
2. Guardian Monitoring System testing and implementation:
Pilot the prototype of the web-based application. Process includes identifying and assessing software risks and produce a schedule.
3. Lay guardian support and assessment.
4. Connect with court’s IT regarding website update or development.
· Regular planning GMP meetings: 
· Community relations and engagement; and
· Develop volunteer recruitment strategy, screening, onboarding (orientation and training) processes
· Continued meetings with IT: assistance with Guardian Monitoring System.
	COUNTY STAFF TIME INVESTMENT

	
	1-2 hours weekly

	
	ESTIMATED TIMEFRAME OF COMPLETION 

	
	60-90 days



	PHASE III – INTEGRATE AND IMPLEMENT

	· Integrate Volunteer Operations into county guardian monitoring activities;
· Coordinate with the Regional Coordinators of Volunteer Operations to: 
· Finalize volunteer assignments;
· Incorporate volunteer positions into current monitoring efforts (office space, equipment, security, etc.); and
· Ensure site staff are prepared to engage volunteers on site or virtually. 
· Regional Coordinators are expected to:
· Finalize volunteer training curriculum; 
· Institute recruitment and selection strategies (recruitment message, interviewing, screening and background checks); and
· Establish a volunteer tracking system to record volunteer information, track volunteer activity and measure results.
· Guardian Monitoring System is used by staff and volunteers;
· Lay Guardian education is established; and 
· Deliverables are discussed.

	COUNTY STAFF TIME INVESTMENT

	
	0-1 hours weekly

	
	ESTIMATED TIMEFRAME OF COMPLETION

	
	45-90 days

	PILOT EVALUATION AND OUTOMES

	Assess pilot outcomes and deliverables.
	EXPECTED DATE OF COMPLETION

	
	Ongoing


	

	ACCEPTANCE OF PROPOSAL

	Proposed specifications and conditions detailed above are accepted, and specified work is authorized to begin on the agreed upon date.  

	AUTHORIZED 
COUNTY SIGNATURE
	
	DATE OF ACCEPTANCE
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